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8. Implementation Arrangements 

The implementation of the strategy call for active participation and 
collaboration of all stakeholders from the Public, Private Sector, Civil Society 
and Development Partners at all levels under the ASWAp framework. At 
national level, the Ministry of Agriculture, Irrigation and water Development 
will provide policy guidance in the implementation of the strategy through 
the Executive Management Committee of ASWAp. At District, Area and 
Community levels, the strategy will be implemented through the District 
Agriculture Extension Services System (DAESS) in collaboration with all 
stakeholders in order to strengthen linkages with existing structures on 
gender, HIV and AIDS at all levels. Specific roles of stakeholders are 
outlined in the Agriculture Sector GHA Strategy document.

9. Monitoring and Evaluation 

Monitoring and Evaluation will be done at village, area, district and national 
levels in line with the strategy implementation arrangement. Monitoring 
will be through field visits, community feedback forums, review meetings, 
surveys or studies, technical and financial reports. Implementation of the 
strategy will undergo comprehensive annual reviews which will involve all 
stakeholders in the sector. The ASWAp Cross-Cutting Issues Technical 
Working Group is responsible for consolidating information, making policy 
recommendations and providing guidance to stakeholders. Final evaluation 
will be done at the end of the strategy implementation period to measure 
achievements, constraints and draw lessons learnt.
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1. Introduction 
The agriculture sector employs about 80 percent of the workforce and 
contributes over 80 percent of foreign exchange earnings. Although it is 
such an important sector of the economy, gender disparities and HIV and 
AIDS issues are among the major constraints that affect its contribution 
to sustainable development in the country. In the sector female farmers 
provide 70 percent of the workforce and produce 80 percent of food for 
home consumption. 
This document presents an abridged version of the Agriculture Sector 
Gender HIV and AIDS strategy that was developed in 2012 to promote 
understanding and enhance implementation of its strategic actions by all 
stakeholders.

2. Gender, HIV and AIDS Issues In Agriculture
The strategy is aimed at addressing the following gender, HIV and AIDS 
issues in the sector:
2.1 Gender, HIV and AIDS Issues
•	 Inequalities in access and control over resources and benefits between 

men and female farmers. 
•	 Limited female farmers’ access to information and technology
•	 Female farmers have limited access to income
•	 Limited participation of female farmers in agricultural decision-making
•	 Female farmers overburdened due to unequal division of labour 
•	 More widows, elderly and child headed households involved in 

agriculture due to AIDS related deaths
•	 Unfriendly marketing systems which predispose men and female 

farmers to HIV infection
•	 Mobility and migration  especially among males which predisposes 

men and female farmers to HIV infection
2.2 Institutional capacity and coordination issues
•	 Limited research that address gender, HIV and AIDS issues in the 

sector
•	 Minimal responsiveness of the monitoring and evaluation system to 

gender, HIV and AIDS

•	 Collect, analyze and incorporate baseline data on Gender, HIV and 
AIDS in the GHA Strategy

•	 Operationalize the monitoring and evaluation system in the agriculture 
sector for Gender, HIV and AIDS responsiveness 

•	 Document and share best practices and lessons on gender, HIV and 
AIDS in the agriculture sector 

•	 Establish a centralized management information system on gender, 
HIV and AIDS in the agriculture sector 

•	 Facilitate accountability to vulnerable rights holders in the agriculture 
sector 

Objective 8: To build and sustain capacity of agriculture sector 
institutions and vulnerable groups to effectively mainstream gender, HIV 
and AIDS

Actions
•	 Mainstream gender, HIV and AIDS issues in ongoing and new sector 

policies, programmes and projects 
•	 Build the capacity of the agriculture sector staff in mainstreaming 

gender and HIV and AIDS in their core business 
•	 Mainstream gender, HIV and AIDS in existing agricultural training 

curricula
•	 Develop and implement academic and professional courses on gender, 

HIV and AIDS analysis and mainstreaming 
•	 Promote behavioral change interventions among agriculture sector 

staff and farmers of all gender categories on gender, HIV and AIDS 
•	 Develop and implement mechanisms for addressing stigma and 

discrimination at the workplace in the agriculture sector 
•	 Build capacity of agricultural institutions in mainstreaming gender, 

HIV and AIDS in agro-biodiversity and climate variability and change 
management programmes and policies

•	 Build capacity of female farmers and other vulnerable gender 
categories in agricultural interventions for adapting to, and mitigating 
climate variability and change  
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•	 Diversion of resources meant for agricultural development towards 
provision of medical treatment and care for the sick 

•	 Loss of skilled and experienced agricultural personnel due to AIDS. 
•	 Low institutional capacity to mainstream gender, HIV and AIDS in 

agriculture
•	 Weak coordination and commitment to Gender, HIV and AIDS 

mainstreaming.
•	 Unfriendly legal environment for female farmers and other vulnerable 

gender categories on land tenure, property and inheritance rights and 
credit conditions.

2.3 Climate Change and agro biodiversity issues
•	 Increased vulnerability of female farmers and other gender categories 

due to effects and impacts of climate change 
•	 Increased vulnerability especially among female farmers due to loss of 

agro-biodiversity perpetuated by men 

3. Target Group of the Strategy
The strategy implementation focuses on Female Farmers, Female headed 
households, Youth, Orphans and other vulnerable children, Child Headed 
households, People with disabilities, People Living with HIV, Mobile and 
migrant workers and elderly

4. Goal
The goal of the agriculture sector gender, HIV and AIDS strategy is to 
contribute to sustainable and equitable food, nutrition and income security 
at national, community and household level through the empowerment of 
female farmers and other vulnerable gender categories.  

5. Purpose
The purpose of the strategy is to promote gender equality, prevent the 
spread of HIV and mitigate the impacts of AIDS in order to increase 
agricultural productivity in line with ASWAp priorities. 

•	 Establish and operationalize research and extension collaboration 
structures for gender, HIV and AIDS in agriculture and fisheries 

•	 Promote research on climate variability and change that addresses 
the needs of female farmers and other vulnerable gender categories

•	 Establish and scale up information sharing platform
•	 Scale up best practices in agro-biodiversity management amongst 

vulnerable gender categories, especially female farmers
•	 Promote local best practices in adaptation and mitigation of climate 

variability and change amongst female farmers and other vulnerable 
gender categories

Objective 5: To strengthen leadership and coordination of the Gender, 
HIV and AIDS strategy for harmonized and decentralized implementation
Actions
•	 Deploy a fulltime coordinator and Technical Assistant to facilitate the 

implementation of the strategy 
•	 Institute and revamp the structural arrangements for implementing the 

strategy at all levels
•	 Create stakeholders’ awareness on the GHA strategy 
•	 Institute stakeholders’ joint programming and reviews 
Objective 6: To mobilize and effectively utilize financial and technical 
resources for the implementation of gender, HIV and AIDS strategy
Actions
•	 Market the GHA strategy to stakeholders and development partners for 

resource support 
•	 Develop and implement a resource mobilization plan for Gender, HIV 

and AIDS strategy 
•	 Establish a budget and expenditure tracking system for Gender, HIV 

and AIDS related activities in the sector
Objective 7: To strengthen the gender, HIV and AIDS responsiveness 
of agriculture sector monitoring and evaluation system for enhanced 
accountability, learning and sharing
Actions
•	 Develop a monitoring and evaluation system in the agriculture sector 

for Gender, HIV and AIDS responsiveness 
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6. Expected Outcomes from the implementation of GHA  
 Strategy
•	 Female farmers and other vulnerable groups economically empowered 

by 2017
•	 Female farmers and vulnerable groups who are food secure by 2017
•	 Reduced malnutrition among female farmers and children and other 

vulnerable groups by 2017

7. Strategic Objectives and Actions
Objective 1: To improve food, nutrition and income security among 
vulnerable groups 
Actions
•	 Promote production and utilization of high nutritive value crops 
•	 Promote production and utilization improved livestock.
•	 Promote fish farming for female farmers and other vulnerable gender 

categories 
•	 Scale-up nutrition education to vulnerable groups.
•	 Operationalize mechanisms for targeting vulnerable groups in 

agricultural and fisheries programmes and projects 
•	 Provide support to members of staff living with HIV 
•	 Promote the use of labour, time, and cost saving technologies related 

to agriculture and fisheries amongst vulnerable gender categories 
•	 Promote participation of vulnerable groups in commercially oriented 

agro-based and fisheries enterprises and marketing 
•	 Build capacity of extension workers, female farmers and other 

vulnerable gender categories in group and enterprise management 
•	 Promote conducive marketing environment for vulnerable gender 

categories 
•	 Facilitate linkages between vulnerable groups and microfinance 

services 
•	 Promote investment in agro-based and fisheries enterprises by 

beneficiaries of social support programmes
Objective 2: To strengthen female farmers’ access to and control over 
agriculture and fisheries resources, opportunities and benefits and decision 
making processes at household, community and national levels

Actions
•	 Facilitate the formation and strengthening of groups of female farmers 

and link them to agricultural and fisheries service providers 
•	 Create awareness on the importance of female farmers’ participation 

in decision making in agriculture and fisheries 
•	 Increase the number of female farmers in policy and decision making 

positions at all levels in the agriculture sector 
•	 Integrate gender, HIV and AIDS education in agricultural and fisheries 

training programmes 
•	 Build capacity of female farmers in the agriculture sector in leadership, 

assertiveness and decision making
Objective 3: To reduce factors that promote gender inequality and 
spread of HIV that arise due to agricultural related mobility and migration
Actions
•	 Lobby institutions to provide Gender, HIV and AIDS responsive working 

conditions for mobile and migrant workers 
•	 Promote enforcement and monitoring of Gender, HIV and AIDS 

responsive working conditions in the Estates and other Agricultural 
Institutions 

•	 Facilitate linkage of mobile and migrant workers to gender, HIV and 
AIDS services 

•	 Build the economic capacity of spouses of migrant workers 
•	 Provide agricultural and fisheries advisory services to households of 

spouses of migrant workers 
Objective 4: To promote generation and dissemination of gender, HIV 
and AIDS responsive technologies and information
Actions
•	 Develop gender, HIV and AIDS responsive technologies in agriculture 

and fisheries
•	 Generate gender, HIV and AIDS responsive information in agriculture 

and fisheries
•	 Disseminate gender, HIV and AIDS responsive agricultural and fisheries 

technologies and information 
•	 Promote research on the role of indigenous traditional foods and herbs 

in the nutrition of PLHIV


